


Late Start Wednesdays 2018-19 

Late Start Wednesday Rotation: 

• 8 Department Meetings

• 8 Student Help Days (8 Blue Days/ 8 Silver Days (Staggered Student Help Days is now the established

practice for Saugus High School.

• 7 Department Focus Days

• 6 Professional Development / WASC Days

Late Start Wednesdays Calendar: 

The calendar for Late Start Wednesdays will be presented to Department Chairs prior to the end of each 

school year to ensure we are following the correct sequence. 

Intent of Department Focus Wednesdays: 

• Each department will identify a departmental focus for the year. The departmental focus will be in one of

the three areas: literacy, instruction, or curriculum.

• Each department will create a Focus Plan. In this plan, each department will identify critical areas of

needs, supports/resources needed to address needs, and will identify how Department Focus Wednes­

day time will be utilized.

• The accountability and evaluation of Department Focus Days will be ongoing an will involve: feedback

from staff on progress, direct observation of usage of time, and dedicated time at all Department Chair

meetings to discuss the effectiveness of the Department Focus Days or how to make Department Focus

Days more effective.

• The main evaluation of Department Focus Days will happen in the Spring of 2019 when staff will vote on

whether to maintain Department Focus Days within the Late Start Wednesday schedule. If staff opts to

not continue with Department Focus Days for the 2019-20 school year, Saugus High School will either re­

turn to the Inter-Departmental Collaboration Days, or vote on a different proposal.




