2019-20 School Plans for Student Achievement
Summary of Goals and Action Steps

A summary of the actions, services, and supplemental purchases in all eight of the 2019-20 School Plans
for Student Achievement includes:

Goal #1 — Increase Academic Achievement, especially in English and Math

Software licenses
o Nearpod, Flocabulary, Quizlet, Kahoot, Peardeck, Mathbits, Reflex Math, No Red Ink
Conferences & Trainings
o CA Continuation Schools, CA Teachers of English, National Science Teachers Assoc., CA
Mathematics Council, National Social Studies Conference, CUE Conference, Response to
Intervention Conference
Classroom technology
o Scanners, digital cameras, projectors, document cameras, graphing & statistical
calculators, mobile hotspots for low income homes
Additional student Intervention time
o Open Library nights, Additional student-help hours
Classroom & library novels
o High-interest contemporary novels, Scholastic student subscriptions
Student supplies
o Notebooks, headphones, backpacks, binders, enrichment art supplies, weekly planners
New program furnishings
o Student standing desks
Test preparation
o PSAT / SAT test prep books & study sessions, PSAT exam fees
Additional collaboration time for teachers to analyze student data and revise instruction

Goal # 2 — Preparing Students for College / Careers

Field trips

o Local colleges & universities, theatre performances, art enrichment programs, CA

Science Center, Ronald Reagan Library, Gene Autry Museum, Federal Reserve

Student Incentives

o Support items for PBIS, positive attendance, and graduation programs
Software licenses

o Job Ready Career Skills online program, Typing Club, Science 3D
Conferences / Trainings

o Student leadership training
Summer programs

o “Camp College” experience



Goal #3 — Increase Positive School Culture

- Intramurals programs

o After school running clubs, basketball clubs
- Conferences & Trainings

o Counseling conferences, Capturing Kids’ Hearts
- Student Incentives

o Bus passes, ASB cards, Character Counts program, spirit shirts
- Field trips

o Museum of Tolerance, Olvera Street
- Presentations, Assemblies

o Motivational Speakers
- Campus Program Improvement

o Motivational signs, posters

Goal #4 — Increasing Parent Engagement

- Digital Marquees

- Support for quarterly Parent Meetings
- Support for Parent Resource Centers

- Parent Information Nights

Program Support

- Additional counselors
- Title 1 Program Specialists



