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Objectives for Tonight

• Present the updated summary of State School 
Facilities Program applications and cash flow 
projections for the Hart District.

• Review the process used to assess the District’s facility 
needs.

• Present the identified high priority Capital Facility 
Projects to be addressed with facility funds from the 
Office of Public School Construction.



Summary of State School Facilities Program 
Applications and Cash Flow Projections



Establishing Priority

• During the past 18 months, to identify critical facility needs 
and priorities, I have worked with:

• Site Administrators
• Director of Facilities
• Director of Maintenance & Operations
• Cabinet
• Hart District Parents
• Hart Governing Board

• Developed lists for Priority 1, Priority 2, and Priority 3 
Projects



Priority 1 Capital Projects
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Cash Flow Projections on First Four Grants



First Phase Projects – Based on Cash Flow 
from Office of Public School Construction
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