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1. Goal 3.1  Increase funds: Transportation to and from field trips for 8th graders.

Placerita would like to increase the funding needed to cover the cost of transportation
for 8th grade field trips. This will allow students to experience a world outside of their
own neighborhood and community.  School field trips increase students' critical thinking
skills as they retain more factual information from what they experience and see in
person. Field trips allow students to connect what they are learning in the classroom
with real life, making learning come alive.

Funding source: Funds to be reallocated from Goal 3.2 Transportation field trips for 7th
graders.  Reallocation details shown below.

FROM Amount REALLOCATED TO

Goal
3.2

OBJ
5710

Transportation- 7th
grade field trips

$10,000.00 Goal 3.1
Transportation -
8th grade field
trips

OBJ
5710

Total: $10,000.00

2. Goal 4.8 New Strategy: Professional Development $6,120.00

Provide staff training opportunities to build leadership capacity, build positive
relationships between students and staff members, and create self-managing
classrooms which will affect school-wide culture and improve student achievement.

After reviewing school-wide data for discipline referrals, suspension rates, and bias
motivated acts, evidence shows a need to focus on improving the consistency of our
school wide policies with all staff. By training staff through the design of our school
wide policies we will create a more cohesive atmosphere throughout the campus. A
foundational framework for assessment would also be included to demonstrate equity
in grading procedures for students. Also by training staff, we will create a great equity
of process for all students in all classrooms. Because many veteran teachers who were
formerly trained annually in the past have retired or moved, there is a need for new
teachers, administrators, and counselors to go through the design and training for
school-wide support and implementation.
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Funding source: Funds to be reallocated from Goal 5.7 Technology Resources for
Blended Learning.  Reallocation Details shown below:

FROM Reallocation REALLOCATED TO

From
Goal

Object
Code

Description Amount To Goal Object
Code

Description

5.7 4310 Technology
Resources for
Blended Learning

$3,264.00 4.8 1130 Certificated Teacher
Salaries

5.7 4310 Technology
Resources for
Blended Learning

$730.00 4.8 3xxx Certificated Teacher
Benefits

5.7 4310 Technology
Resources for
Blended Learning

$1,224.00 4.8 1930 Certificated Counselor
Salaries

5.7 4310 Technology
Resources for
Blended Learning

$275.00 4.8 3xxx Certificated Counselor
Benefits

5.7 4310 Technology
Resources for
Blended Learning

$467.00 4.8 2930 Classified Staff
Salaries

5.7 4310 Technology
Resources for
Blended Learning

$160.00 4.8 3xxx Classified Staff
Benefits

Total: $6,120.00


